Uncovering Potential

~lagship Training Programmes



We leverage technology solutions for pre-learning and post-
learning interactions with participants.
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Our Approach - Experiential
Learning

Participants are ENGAGED
in an activity from which
they will derive a

meaningful experience _
REFLECT

Participants share and
process the insights they
have gained, indicating
what they did, observed, and
how they felt.

They PROCESS important

aspects of the
theme and experience, and
the use of the lite skill.

Participants CONNECT the
themes and the learning
experience by
generalizing and identifying
how the skills and knowledge
gained are useful in other
situations.

Ultimately participants APPLY what they have learnt by setting and monitoring goals

to practice the life skills and share the experience with others.
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Leadership Essentials
“eople Matter

StratAfrique provides a unique learning process

LEADING
and relevant interactions to help participants SELF
become better leaders. The program is designed
to help individuals apply the type of corporate \
leadership  attitude  that  inspires  overall LEADING

OTHERS

organisational success. ‘

't will help ma ain a deeper sense of self-
awareness and make a

strengthen their leadership capabilities.

;,

- The Key Participant Learning Objectives:
v" Improve personal leadership capacity - understand and appreciate their roles in achieving

system-wide effectiveness

v" Develop ability to manage teams for performance and, appreciate how their actions and
inactions impact the business

v" Develop effective behaviours for achieving high performance through people - team
performance

v' Prepare to contribute to organisational leadership - develop a deep appreciation of the

bigger picture of the organisation



Leadership Essentials
People Matter

Over an agreed period based on participant availability within a 9
month period, participants will be challenged to explore new ideas,
renew their passion for work, and improve their leadership skills. They
will gain insights into their strengths and weaknesses and learn how

they enhance or hinder their credibility, performance and overall career.

Assessment

Uncovering  Strategic Thinking for |
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Leadership Essentials
People Matter

LEADING SELF - THE LEADERSHIP IMPERATIVE

The Leadership Imperative will be established from the perspective of leading
oneself. Participants will develop a deep understanding of self-awareness in
developing an emotionally intelligent leader. Ultimately they will explore ways to
develop stronger self-discipline, empathy, social awareness and social skill.

Participants will be introduced to a 360 Leadership Assessment:

* Reviewing case studies
* |nterpreting real reports
* Learning how to act on the feedback

An important aspect of this would be to get them to relate the 360 Leadership
Assessment to a Culture framework focussing on its impact on organisational
performance. They will relate the framework to their day-to-day activities and

identify gaps that they as leaders can influence.

The option to participate in a real 360 feedback assessment will be made

available at the end of the entire learning process, where participants would have

developed a good grasp of the key expectations of their leadership in the

business.



Leadership Essentials

“eople Matter

LEADING OTHERS - LEADING HIGH-PERFORMANCE TEAMS

Using a series of experiential activities, participants will learn how important
trust is in building and sustaining high performance teams. Key areas of

focus will include:

v" Empowerment: Leadership practices that enable team members to act
in the interest of the business

v" Encouraging Organisational Learning through effective feedback and

engagement

[dentitying and resolving dysfunctions in the team

Creating an environment for honest and crucial conversations

Giving and receiving feedback on performance

AR % b N

[dentifying and resolving conflict in the team




Leadership Essentials
“eople Matter

STRATEGIC THINKING - FOR LEADING CHANGE

Participants will also Learn how organisational strategy and culture
influence business success. They will learn how to assess the current
state of their organisation in a manner that helps them to confront the

external and internal realities of their operating environment.

They will explore the developments and trends impacting their
environment and learn how to influence organisational change that

adds meaningful long-term value to the 'Big Picture’.

Key Areas of Focus

v" Keeping Organisational Strategy Alive
v" Building a High Performance Culture
v' Leading Change




Winning The Art of Building
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Winning Together

The Art of Building High Performance Teams

Whilst many appreciate the
importance of teamwork and
the need to constantly strive to
improve performance, many still
struggle with the actual process

of building a team.

At StratAfrique we provide a
very practical method and
environment that gets people to
immerse themselves in the
process to enable them to
better appreciate the dynamics
of teams and how to intervene

to strengthen performance.

The learning experience will
challenge participants to:

* Develop genuine collaboration
and synergy in teams

Identify the key qualities of
high-performance teams

Examine organisational and
individual effectiveness

Learn effective ways for
managing conflict within teams

Learn how to build a results-
oriented team

Work effectively in remote teams




Winning Together

The Art of Building High Performance Teams

This is a highly customized learning experience, where we
work closely with you the client to determine the most
appropriate learning environment and context for participant

engagement,

Ultimately, participants will gain the relevant knowledge, and
acquire skills and tools to be effective team members as well

as lead high-performance teams.

, Key Areas of Focus

The Dynamics of

The leadership

) Values and Teams
Imperative

High-Performance
Teams

Assessment of Team Peer Accountability Navigating the

Teams

Giving
Feedback on
Performance

Leading remote
teams

Technology and
Teams




ServiceWise

A Multitaceted Approach to
Transforming your Service Culture

Indago

Research power behind great brands



ServiceWise

Transtorming Your Service Culture

Whilst almost every organisation aspires for a service culture that generates

high levels of loyalty, enthusiasm and advocacy from the customer, the nature

and practice of service delivery sometimes leaves much to be desired these

days. However the customer experience, good or bad, provides a unique

opportunity for change that many businesses overlook.

To truly transform the service culture of your
organisation requires total involvement from the
organisation. Often the impact of the service
experience takes its root from diverse
interpretations and perceptions of customer
value from within the organisation, and making a
change involves a series of interventions that
must be informed by internal and external
customer feedback and the anticipation of ever-
changing customer needs. It also requires a
remarkable change in  the mindsets of
employees that collaborate effectively across

functions to deliver an exceptional experience.

Indago

Research power behind great brands



ServiceWise

Transtorming Your Service Culture

By combining customer research expertise
and facilitator-led interactions with staff in
training sessions as well as focused group
interactions, employees will be engaged to

develop a deep appreciation of the key

components of a successtul service culture,

The primary objectives of this multifaceted intervention
are to get every member of the organisation:

- to develop a strong sense of ownership and accountability for the

customer experience.
- to broaden their perspectives on the customer experience

- to maintain an intrinsic awareness of the impact of their daily
practices and behaviours on service excellence and business

performance

Indago

Research power behind great brands



ServiceWise

Transforming Your Service Culture

The proposed intervention is expected to involve a broad and dynamic
internal and external customer experience assessment, as well as training

and staff engagements to catalyse the expected change.

A Multifaceted

Approach

Internal customer
Satisfaction Survey

Customer Experience
Survey

Video Based mystery
Shopping

Employee Engagement:
Sharing Results and
Rewarding

Employee Training:
Transforming the
Service Culture

Indago

Research power behind great brands



ServiceWise

Transforming Your Service Culture

Emotional
Intelligence in the
ine of Service

Establishing the
imperative for
change

Research
Feedback on the
customer
experience

Personal Attitudes
Beyond the

Frontline Individual and

team Organisational
commitments self-reflection
to change

. . Moments of Truth
lslig/éclse S%a!ﬁé and The Customer
Experience . Who is

Sottom fine Responsible?

The Customer
Lifetime Value and
the Expectation

Indago

Research power behind great brands



ServiceWise

Tracking the Customer Experience

We offer a robust approach, delivering
specific insight to support strategic decision,

performance tracking and
reward/recognition systems

* A scientific approach to sampling considering all critical

demographics

+ Data collection via telephony interviews; respondents
are able to express themselves beyond the structured

questions.

« Respondents are interviewed a day or two after the
service experience; this ensures experience is not

overly diluted

- Data collected every working day, over a Month in each

Quarter

* Overall levels of satisfaction with regards to
service experience

Questionnaires are * Likelihood to continue patronage

o [ L RN R [ 19+ Turn Around Time (TAT)
requirements for * Likelihood to Recommend (Net Promoter Score)

service improvement. . Reasonsl for Net Promoter Score
e Staff Attitudes

* Additional scope where required

Indago

Research power behind great brands



Communication Skills for
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Communication Essentials
Skills for Influence in the Corporate Worlag

When the skills of constructive communication and engagement are
poor, this inevitably leads to misunderstandings and conflicts between
stakeholders In  an organisation. This can ultimately impact

organisational effectiveness and performance at all levels.

This program is designed to help participants apprﬂ' the business

and personal value of strengthening their communication skills. At t
heart of this lies the need to understand the dynamics of human
interaction as well as the impact of personal tendencies on the various

levels of communication.




Communication Essentials

Skills for Influence in the Corporate World

The Learning Experience:

Participants will learn about

* The key skills of emotional intelligence: self-awareness, self-
management, social awareness and relationship management

* The importance of the environmental context for communicating
effectively

* [earn about behaviours that influence change
* The importance of feedback and empathy in communication

e How to communicate in difficult and stressful situations

EMOTIONAL INTELLIGENCE BUILDING TRUST GOOD LISTENING
e Engaging with purpose e Establishing Credibility e Listening to Understand

MODERN TECHNOLOGY
COMMUNI.CATlNG. VALUE COMMUNICATING CHANGE e Navigating the
e Articulating business and

ersonal value e Leading the change process complexities of the new
P ecosystem




Mastering Skills
for Successful
Negotiations

Maximising
your Advantage




Mastering Skills For
Successful Negotiations

In the business world today, there is an increasing need for
organizations to collaborate with each other. How do you go
about this when organizations and individuals have differing

(and sometimes seemingly competing) interests, needs, and

wants?

How do you get the best deal
for all parties?

How do you negotiate from a

position of weakness

Negotiations are therefore an integral part of doing business, and regardless
of your profession, you will be involved in some form of negotiations just

about every day.

This course is designed to instil key concepts of principled negotiations in

participants.

Good negotiation skills help build relationships by driving goodwill and
resolving conflicts, and so having skilled negotiators on your team can

contribute to your organization’'s success.

Good negotiation skills are therefore imperative for all mid to senior
managers, and also for all client-facing employees. It is not enough to just

drive a hard bargain; it is not enough to just haggle.



Mastering Skills For
Successful Negotiations

Participants will be equipped to help themselves and their organizations

by:

. Understanding how to properly prepare for a negotiation;

. Exploring their personal locus of control,

. Learning how to determine their Best Alternative To A Negotiated
Agreement (BATNA);

*  Seeking win-win outcomes;

. Differentiating between interests, needs, and wants;

. Learning how to build trust;

*  Appreciating how cultural differences can impact the negotiation;

*  Being able to handle difficult negotiations; and

(losing negotiations successfully and professionally.

Key Areas of Focus

Preparing for Reaching Importance of Trust
Negotiations Agreement and Reputation

Building Dealing with Cultural

insufficient

Trust Information

Dynamics

Handling Difficult
Negotiations




Delivering
High Impact
Presentations

A Practical
Approach




Delivering High Impact
Presentations

This programme is designed to strengthen workplace presentation
skills. Class sizes are limited to no more than 10 participants in

order to maximise participant engagement and practice time.

The learning process will involve live individual recordings of
presentations, providing them with the right environment to
challenge their current abilities in preparation and delivery. The
nature of the facilitation ensures that participants not only develop
the skills, but also get to practice and make the necessary
adjustments by adding polish, interest and flair to their interactions

with key audiences.

v Practice real workplace presentations
v' Adapting to the Virtual Environment

v' Improve with open and honest feedback

v'  Manage the challenges in the Process




Delivering High Impact
Presentations

ldentifying personal goals for delivering
effective presentations

Understanding the audience

Engaging the Audience

v Research, planning and organization

v Navigating the tools for effective virtual
presentations

v Uncovering the Value of PowerPoint

Exploring multiple presentation scenarios
Presenting in a virtual environment

Handling objections and uncomfortable
situations




. Protecting
MoneyW|se Your Lifetime
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MoneyWise

Protecting Your Lifetime Aspirations

This is a highly interactive program that challenges participants to self-
reflect on their lifetime aspirations and goals in order to guide personal
financial decision-making, based on important principles of financial

management.

It is a well-known fact that personal financial well-being affects workplace
productivity positively, however, this must always be considered in the
context of an individual's short and long-term plans for the future.
Planning for a meaningful future and ensuring sustainable financial well-
being, although well intended, can become mutually exclusive in practice.
Whilst most employees plan for a bright future based on a steady growth
of salaried income, not many necessarily think it through well enough to

be comfortable with their choices.

The process of engagement will also include ‘hot desking” where
individuals will have the opportunity to have one-on-one sessions with

experts to help inform their personal financial management choices.



Developing A Personal Mastering Your
Blueprint Relationship With Your
Mone

Self - The Master of e Lifetime Planning with e Investment Behaviour and e Understanding the

MoneyWise

Protecting Your Lifetime Aspirations

Key Learning Objectives

The key objectives of this program are to help participants:

Develop and mange a healthy balance of lifetime priorities
Appreciate the factors that influence personal financial growth
Understand how to manage the disruptions that come with change
Understand how to make investment choices

Learn basic debt management strategies

Understand the emotional components of money behaviour

Appreciate the value of provident funds, legacy and retirement planning

Exploring The

Opportunities For Growth
And Protection

Time your Money Opportunities Dynamics of Change
Developing a e How Jo Make A Budget e Managing Risk e Navigating Change
lEilerslf)enaalchlueprmt — and Stick to it 5 The Regulkiors — et
y =egaty e Assets and Liabilities in to Know Them (BOG,
Perspective SSNIT, NPRA, SEC)

e Pitfalls in The
Relationship





