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Capability Statement

StratAfrique, established in 2006, offers a refreshing approach to
management consulting, driven by our desire to see organisations working
across the continent surmount the peculiar challenges that businesses in
Africa face.

While our team and our network of consulting partners have several years of
management consulting experience, we have maintained a constantly fresh
face to our practice: continuously seeking new and uncomplicated
approaches to solving business challenges and providing support. We bring
to bear on all our assignments, the extensive sub-Saharan African experience
that we have built in serving local, regional and multinational clients. This
expertise is reinforced as appropriate by technical relationships with best-in-
class consulting methodology providers from the USA and Europe. Currently,
StratAfrique is the accredited partner (for Africa) to providers such as the
Denison® Organizational Culture & Value Selling® Associates.

Our interventions take into consideration the core strategic levers of an
organisation that most impact performance. Our relationships with our
clients go beyond a single engagement, leading to repeat assignments and
long-term partnerships. This enables us to become more than advisors to
them; we see ourselves as stakeholders since we Dbelieve our success is
inextricably linked to our clients’ success.



e Starting from a deep reflection
on the purpose of an
organization, we guide the
holistic design of a concept and
organizational setup that will
create value for shareholders/
stakeholders.

Delivered either on its own or
together as a suite, each of the
elements of this practice area
contributes to the creation of a
market/sector dominating
organization.

Business Improvement
Consulting

@ StratAfrique



Strategy Development and
Implementation

— Making it Work

Organisational Culture Development

— Linking Culture to Performance

Human Capital Development
— Building Capacity & Uncovering Potential

Business Improvement
CO nS u |ti ng — Staying in tune with the Marketplace

Research

@ StratAfrique



Our Areas ol
EXperience

Financial Services

Consumer (FMCGQG)

Education

Development
Agencies

Industrial &
Manufacturing

Telecommunication
s and Media

Professional
Services

Extractives (Mining,
Oil & Gas etc.)

Hospitality, Food &
Beverage

Agribusiness
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Franklin Ansah-Antwi

Martyn Mensah
Partner Partner

MARTYN has decades of leadership and management consulting experience, with strategic
planning being his special passion. He possesses specialist knowledge in strategic visioning,
strategy  formulation, value planning, strategy mapping/communication,  strategy
implementation, change integration and project management.

His professional career started in the UK with positions in Lombard Tricity Finance and National
Westminster Bank. In Ghana, he worked with the Bank of Ghana and led in the establishment of
Ghana's first Pay TV Company, Multichoice Ghana Limited eventually becoming its General
Manager. He then went on to establish his own management consulting firms, BDC and Tertium
Consulting. He has played executive leadership roles in Kasapreko and UT Holdings in the past.
He is a founding partner of StratAfrique

FRANKLIN is an organisation development practitioner keen on designing and facilitating
interventions that seek to influence system-wide effectiveness. In the past he has worked with
BDC Consulting, Tertium Consulting and Ernst and Young. He has led interventions for several
large multinationals as well as small organisations in Africa in the areas of strategy, culture,
leadership development and change management. He also has a keen focus on building
high performance sales teams, challenging them to self-reflect, and go beyond the limits of
their personal and external environments.

He is the Managing Partner of StratAfrique and a ValueSelling Associate (USA) and has
served as faculty for Duke Corporate Education.

Our Team
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Sefakor Lassey David Atengble

Partner Senior Consultant

SEFAKOR is a passionate management professional with multi-disciplinary background who has
progressively built a solid inventory of business management skills from the various projects
she has undertaken. She is performance driven and committed to continuous learning;
believing that great performance is delivered by exceptional managers who are able to apply
both formal and informal/environment specific knowledge to address business challenges.

She is a Partner at Strat Afrique Ghana, a certified Denison Organisation Culture Coach and an
MBTi practitioner.

DAVID is a human resource practitioner with over five years of active consulting experience and
nearly ten years of experience in media research with Ipsos Ghana Ltd.

He has been instrumental in supporting business development solutions that enhance client
productivity. He is great a facilitator and has led and designed customised learning and
development programmes in the areas of Change, Leadership and Team development, as well
as Service Excellence. He has also facilitated Strategy and Organisational Culture interventions
and is passionate about breaking barriers without breaking the rules.



Our Research Partners
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Research | Insight | Solutions

Gordon Grant Biaku
Research Project Lead

Gordon has spent almost two decades honing his expertise within multinational
market research companies in West Africa, delivering strategic advice and consumer
insight to businesses. He is a Marketing Researcher, Branding and Communication
consultant.

He has conducted market research across a wide spectrum of sectors, including,
mobile telephony, FMCG, Agriculture, Banking and Finance.

Gordon holds an MBA from Australian Institute of Business, Bachelors Degree in
Commerce from University of Cape Coast, Market Research Training from ISSER,
University of Ghana and a host of short-term training across the globe. He serves as
the President of the Market Research Association of Ghana..

Gifty Sumani Haja
Project Coordinator

Gifty is fluent in French and English language. She started her marketing research
career at Millward Brown, Ghana in 2016. She is currently assistance project
coordinator at Indago Company Limited.

She has over the years acquired extensive experience in qualitative research
instrument design, moderating and reporting.

John Baidoo
Head Statistics and Data Analyst

John is a seasoned research and consumer insights specialist with more than 11 years of
experience in survey data analysis, research design and execution, business intelligence
and statistical analysis across marketing research services. He has hands-on experience
with consumer insights, customer segmentation and profiling, retail audit, market sizing
studies, brand tracking and profiling, customer experience measurement.

John has worked with; A.C Nielsen, Research International, Millward Brown West Africa,
West Africa Consulting Group and Consumer Insights. He is currently the Head of
statistics and data analyst with Indago Company Limited
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BARCIAYS

Barclays Bank Ghana
Universal Banking

Facilitation of Team Retreats -
Retail and Business Banking
Business Banking Strategy
Facilitation

Area Manager 360 Assessments

LN
wilmar

Wilmar Africa
FMCG

Leadership & negotiation Skills
Facilitation of Graduate Trainee
Program

Personal Effectiveness
Presentation Skills
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UNIVERSITY OF GHANA

UG|@lBS

University of Ghana Business School

University of Ghana & Business School

+ Strategy Development

v Overall Corporate Strategy
* Colleges & Institute Strategy

v' College of Humanities

v" College of Health Sciences

v LECIAD

v" ISSER

v Institute of African Studies

A

ANGLOGOLD
ASHANTI

AngloGold Ashanti
Mining

Senior Manager development
program
Business Appreciation Program
v Management Level
v Non-Management Level




GCB

GCB Bank
Financial Service

Value Selling for Corporate Banking
Value Selling for SME Team

HR Team Strategy Support
Teambuilding for 4 departments

A7/

INVESTINAFRICA

Invest In Africa
Trade / Business Facilitator

« Corporate Strategy Development
+ Strategy Review
+ Facilitation of Key Partner Engagement

val.co

Volta Aluminium Company
Smelter Plant

Leadership Team Development
Change Management Support
Aluminium Value Chain Orientation
Service Excellence

f3GoCNeL

GHANA COMMUNITY NETWORK SERVICES LIMITED

GCNet
Technology and Trade Facilitation

Culture Transformation
v Stakeholder engagement
v' Change Management (Preparing,
Managing and Reinforcing the
Change)
v' Teambuilding
Leadership Assessment and
Development
GCNet Stakeholder Satisfaction Surveys
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\“/ The Coca Cola Company

Beverage Manufacturer

GOLDEN TULIP + Competitive Strategy development

HOTELS *» INNS * RESORTS + Capacity Building

Golden Tulip Hotels, Accra and Kumasi

Hospitality YALI REGIONAL

. . LEADERSHIP CENTER
Business Transformation WEST AFRICA » ACCRA

Interventions

Kasapreko Company Limited
Beverage Manufacturer

Corporate Strategy Development
Business Planning

Supply Chain design and optimization
Geographic Scope expansion and new
market strategy/execution
Performance Management Systems &
Executive Coaching

Strategy Development

HR Audit

Change Management Support
Executive Recruitment
Capacity Building

/=" USAID (@)
@i Hv§mw<»« wons  The MasterCard
Foundation

USAID Programme

Building High Performance Teams
Corporate Strategy Development
Facilitation of Corporate Retreats
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vodafone

Vodafone
Telco

* Leading Change
+ Staff Redundancy Support

#% Databank

Databank Financial Services

Facilitation of Corporate Retreat
Teambuilding
Corporate Strategy Development

enterprise/

enterprise!
ot
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GROUP
Your Advantage
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enterprise/™ it enterpriser>  enterprise/
TAVSTERS mmcwsane Weavarcr

Enterprise Group
Insurance / Financial Services

Corporate Strategy Development
for subsidiaries

Leadership Development
Teambuilding

Staff Feedback Surveys
Customer Experience Tracking
Consumer Research

PETRA

Petra Trust
Pensions Management

Corporate Strategy Development
Team Building interventions for 6
business units

Leadership Assessment and
Development using Denison
Leadership 360 tool

Market Research - Pensions
Industry




Making Finance
Work for Africa

Making Finance Work For Africa
Africa Development Bank Project

« Project Strategy Review
* Teambuilding

Holdings

UT Holdings

Financial Services, Logistics, Real Estate

* 4 subsidiaries in Ghana

 1in Nigeria, South Africa, UK, Mauritius and
Germany

Milife

INSURANCE

Unilever Ghana

milLife Insurance
Life Insurance Company

« Change Management
(Rebranding Support)

* Leadership Development

« Customer Service Training

Multinational FMCG

Corporate Strategy Development
Business Appreciation Program for
all Staff (to embed intrapreneurial
mindset

Staff Redundancy Support

Corporate Strategy Development
Continuous Organizational
Improvement

Leadership Development

Service Culture Change
Performance Management

HR Audit




Climate
Innovation
Centre

Ghana

Climate Innovation Centre, Ghana

NGO

+ Corporate Strategy
Development

%

ASHESI

Ashesi University

Facilitation of Staff and Faculty
Strategy Retreat

Team building interventions for
Admissions and Administration
teams

Thai
Union

Thai Union (Pioneer Food Cannery)
FMCG

» Capacity Building:

v' Leadership Development
Programme for selected
management Personnel

v Executive Coaching

v' Supervisory Skills Training for
middle managers

QL)

AGRICARE LIMITED

Agricare Ltd
Animal Feed Manufacturing

Business Transformation Intervention
included:
v" Shareholder Investment Audit
v' Poultry Industry Market Study
v" Corporate Strategy Development
v' Execution Support
v Change Management
Poultry Sector Market Research




Our Irusted Partners
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ValueSelling | denison mdago

Assoc i a tesm Research | Insight | Solutions

Accelerating Sales Performance Building High Performance Cultures Bridging the Gap in Market Research

B StratAfrique



B StratAfrique

#12 Mango Tree Avenue, Asylum Down
PMB 88,Kanda / Accra-Ghana
Contact: 0244675000 (Franklin Ansah-Antwi)

www.stratafrique.com
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